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Interoffice Memorandum

To: Mayor and Council
From: Debbie Bottoroff, City Manager
Date: 05/10/2024

Re: 2024-2025 Budget Work Session — City Capital Fund Budget

The City Capital Budget provides the funding for capital equipment purchases and capital
improvement projects. The primary source of annual. funding comes from 1 % of the City’s
3.4 % sales tax which is dedicated to the City’s Capital Budget. Other sources of funding
include grant funds, interfund transfers and cash carryover from the previous budget year.

As always, Staff is very conservative in our revenue budgeting projections. In a perfect
budget and the goal of staff is to eventually use the cash carryover to only fund the
Contingency line item. The full amount of the cash carry-over of $1,550,000 is being
carried over from the 2023-2024 budget.

Highlights of the City Capital Fund Budget
Department Heads have once again done an excellent job preparing their budget requests.
They ask for what they need and do not fluff their budget requests.

Challenges:

e Price increase continues, with price quotes only good for ten (10) days;

e The unknowns creates a challenge to provide a budget that will allow the pur-
chasing of capital equipment and providing capital improvement projects for the
upcoming fiscal budget year;

Revenue Projections:

e Sales Tax and other sources of revenue are budgeted conservative;

o Sales tax revenue is at a rate less than the actual sales tax generated for the past
four budget years.

Expenditures:

e Departmental capital projects reflect the conservative revenue projections ac-
cordingly.

Highlights of Departments
Administration
e Contingency was increased over last year's budget from $50,000 to
$275,000; contingency funds are used to cover unexpected expenditures.
e Transfer to GEDA for pool payment (maturity February 2025)
e Replacement computers and upgrades
e Switches and Backups



May 14, 2024

Professional Planning — Safe Routes to School Plan (50% funded by TSET
grant)

Upgrading phone system to BOLT —all departments (50%)

Police Department

Used Patrol Vehicles — 4 (as need is determined by new hires funded by the
COPS grant)
Ballistic Vests (22) (50% funded by DOJ grant)
Message Boards with radar detector — 2
Handheld Radars —2
Flashlight Cones (30)
Weapons Light - (21)
Reflective Vests — 16
Lease Purchase Payment for 4 Tahoes

(1- matures 7/2025, 2 — matures 7/2026)
Laptops and Laptop Cradels —2
Desktop Computers —4
E-Ticket and Incode Interface

Buildings and Grounds

Airport

Christmas Decorations — Snowflakes

Banners and Brackets

Construct barrier for Library play area

Sealcoat Library Parking Lot

Overlay a portion of the Sports and Recreational Complex Parking Lot
HVAC replacements

Sports Complex Trail Improvements (80% State Recreation Trails Grant Pro-
gram — if approved)

Grove Springs Park Improvements

Paint swimming pool

Polaris ATV

Tilt Top Trailer

Power Washer w/gas heat

Security Cameras for Parks

Replacing Industrial Park Sign

0ld City Hall Demolition

Building for Power Washer

Remove Cancer Center mobile unit

Land Acquisition

Fire Department

Equipment and tools for New Fire Truck
New Fire Engine Down payment
Turnout Gear — 6 sets

Pagers and Radios



e Sensit Gas Detector

e |LDH Hose Roller

e Hose Washer

e Hoses and Nozzles

e Repair Roof on existing fire station

Street Department
e Emergency Radios (2)
e Street Overlay Program
e Crackfill Materials
e Drainage projects — miscellaneous and TH Rogers
e Tinhorns/Drainage structures
e Street Signs
e Equipment
Vibra Plate
Tractor & Brush Hog
e Lease Purchase Payment — Dump Truck
e  One-Ton Truck with bed
e  Sidewalks
e  Traffic Signal
e  Traffic Control and Safety
e  School Marking
e  Community Center Parking Lot
e  Shundi Bridge Project
e  Soccer Field parking lot next to YMCA
e  New Development — Curb & Gutter, Sidewalks, Concrete Drainage

Vehicle Maintenance
e Qil Filter Crusher
e Air Compressor
e Tire Pressure Diagnostic & Programming System

Emergency Management
e Command Vehicle
e Turnout Gear
e Cascade System Upgrade
e Storm Siren installed

Community Development
e GIS Collection Equipment
e Signs and Posts for 911 Addressing
e Desktop Computers -2

Economic Development
e Transfer funds for Economic Development Projects

May 14, 2024
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Interoffice Memorandum

To:
From:
Date:

Re:

Mayor and Council

Debbie Bottoroff, City Manager

05/13/2024

2024-2025 Budget Work Session — CTB General Fund Budget

The proposed 2024-2025 Budget will be presented to the Convention Tourism Budget at
their May 23, 2024, meeting. Listed below are the highlights to the 2024-2025 CTB Budget.

Tourism Bureau Fund — Revenue source is the Hotel Tax, Interest, Membership Fees

and cash carryover.

Personnel — An Administrative Assistant position was added to the budget this year.
This is a much needed position and will assist Brent Malone, Tourism Director, with
events, marketing, keeping social media sites, kiosk updated, etc. 50% CTB, 50% City
Contractual Services:

Kiosk Maintenance
Sponsorship — Includes various events plus payment to OK Department of Wildlife
Conservation (ODWC) implementing the stocking of Grand Lake with F1 Large-
mouth Bass aka Tiger Bass, this is the third year of a nine-year commitment; this
line item was increased by $17,600

Marketing:
Various marketing venues: this line item was increased by $1,800

Commodities
Office Supplies
Operating Costs
Fuel — this line item $3,000 was added to provide fuel for the CTB Vehicle

General Capital
Miscellaneous Projects

The CTB Staff approved a Resolution recommending that the City Council adopt the
proposed 2024-2025 CTB Budget.
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Interoffice Memorandum

To: Mayor and Council

From: Debbie Bottoroff, City Manager

Date: 05/09/2024

Re: 2024-2025 Budget Work Session — GEDA General Fund Budget

Attached for review is the proposed 2024-2025 Budget for GEDA and a copy of a proposed
GEDA Resolution recommending adoption of their budget as part of the 2024-2025 City
Budget. GEDA will take action on approving the Resolution at their May 20, 2024,
meeting.

Outside of estimated cash balance forward and the TIF Ad Valorem taxes, the balance of
the revenues are transfers from either the City’s General or Capital fund.

Proposed expenditures for the fund are as follows:

e Marketing - $6,000 Funds to support the City of Grove’s AARC Seal of Approval
Community;

e Contingency Funds - $378,000, and Economic Development - $200,000 funds may
be used for general economic development projects or programs that may arise
during the course of the 2024-2025 budget year;

e Sales Tax Incentive Fund - $50,000 is to reimburse participants in the Downtown
Sales Tax Incentive Program;

e Debt Service Payments

v Swimming Pool - $125,500, last payment 2/2025;

v Tif Ad valorem Tax Transfer - $135,000 is transferred to the Trustee Bank for
the TIF payment. $80,000 is budgeted to make payments for the Harbor
Point TIF should the developer not make the payments that are not covered
by the Ad Valorem Tax. The last payment made by Wheeler
Development/Harbor Point was paid in June 2023. The Helms Law Firm was
hired to pursue filing a lawsuit against Wheeler Development/Harbor Point
for non-payment and breach of contract; negotiations are currently
underway to resolve this matter.
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Interoffice Memorandum

To: Mayor and Council
From: Debbie Bottoroff, City Manager
Date: 05/14/2024

Re: 2024-2025 Budget Work Session — Special Revenue Funds

Attached for your review are the various special revenue funds that have been established over
several years to handle revenue sources that are designated to be expended for a facility,
department or a statutory designation.

Street and Alley Fund — Revenue is transferred to the City’s Capital fund to be used for
street repair.
Emergency Management — This fund transfers from the City General Fund to fund the

operations of the Emergency Management Department.
Personnel:

e Emergency Management Director

Contractual Services

e Siren Repair

e Equipment Repair

Radio Repair and Maintenance

e Equipment Rental

General:

e Operating Costs

e Training/Travel

CARES Act Fund — Revenues are from the Federal CARES Act Grant. All expenditures must
comply with the federal regulations. Most of these funds were used to establish the
Emergency Management budget leaving a minimal amount for.miscellaneous projects.

Library Fund — Revenues are from donations. The Library Board must take action to au-
thorize the expenditure of these funds.

Olympus Cemetery - Revenues come from a portion of the sale price per lot as well as
donations and annual cash carryover. Funds are used to make improvements to the
cemetery. The most recent expenditure from this fund was for the cost to seal coat the
Olympus North roadway.

Special Parks Fund — Revenues received from the sale of autographed 2016 Bass Master
Classic Banners were put in this fund. The balance is minimal and will only be used to-
wards park projects.

911 Emergency Communication Fund — This fund was created in response to state stat-
utes guiding the use of both landline and wireless 911 fees. In addition to the 911 fees,
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dispatching contracts, transfers from the City General Fund, plus cash balance forward

provides funding for the operations of the 911 Dispatchers.

This stand-alone fund allows an easy way to track revenue and expenditures for this fund.
Personnel:

e Supervisor

e Communication Officers -6

General:

e Office Supplies

e QOperating Costs

e Prisoner Meal, Supplies, Medical

e Uniform Rental

e Training/Travel

Special Fire Fund — Funding comes from donations, cash carryover, miscellaneous grants
and expenditures must comply with the grant requirements.

CPR Fund — Funding is from payments made by individuals taking CPR classes, expendi-
tures are used to purchase materials for the CPR classes.

Fire Safety Trailer Fund — Funding is from donations received over and above the cost to

purchase the Fire Safety Trailer, expenditures are used for maintenance and upkeep of
the trailer.

Drug Forfeiture Fund — Funding comes from forfeitures from arrests related to drugs. Ex-
penditures using these funds are guided and regulated by statute. Funds are budgeted in
the 2024-2025 budget to construct a Training Facility at the Police Firing Range.

Special Police Fund — Funding comes from donations and cash carryover. The primary
purpose of this fund it to provide funding assistance to the DARE program.

Police Technology Fund — Revenue source is a fee that is paid through municipal court

fees. Funding is limited to paying expenses associated with technology needs for the Po-
lice Department.

Animal Control Fund —Revenue source is from donations designated for helping to cover
expenses related to spay/neutering cats and dogs.
American Rescue Plan Act Fund - This fund was created as a result of the City receiving
federal funding during the pandemic. This stand-alone account provides transparency on
how the funds are expended. The ARPA funds received have been obligated to the
following projects:

Engineering and Design of New Event Center ~ $449,454.08  Complete

Land Purchase for multi-recreational park $401,290.22 Complete
Design of multi-recreational park $207,102.50  On-going
Widening of Shundi-Bridge $196,720.00 On-going

Per federal regulations, the funds must be obligated by December 31, 2024, and funds
must be expended by December 31, 2026.

Sanitation Fund — The revenue source for this fund is the monthly charges for residential
sanitation service for customers located within the City of Grove. The revenue from the
fees is deposited in this fund with the expenditures being the monthly payment to the
contractor (CARDS) and the GMSA administration fee, and City recycling fee. Recycling
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fees support the recycling program which includes the labor costs to man the facility for

30 hours each week by the Friendship Home.

Veteran’s Memorial Perpetual Fund — This is the fund to which the fees ($50) for a me-
morial paving brick is deposited and where the expense is charged for the paving brick.

Public Safety Facility Sales Tax Fund — This fund was created for the 2024-2025 Budget
and is funded through the .6% Public Safety Sales Tax. The purpose of the funds is to

account for revenue from the new sales tax, and the expenditures to fund the construc-
tion of a new police station and a new fire station.
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Interoffice Memorandum

To: GMSA Chairman and Trustees
From: Debbie Bottoroff, General Manager
Date: 05/15/2024

Re: 2024-2025 Budget Work Session — GMSA General Fund Budget

The goal here is to provide a budget that ‘lives within our means’ while taking care of day-to-day

operations of the utility systems and provides for an efficient and responsive level of services to
our customers.

The proposed budget is responsible, efficient and reflects our financial position and meets the
goals of the GMSA Trustees. As always, staff is very conservative in our revenue budgeting
projections.

Over the past few years, employee wages have been increased to a level that is more
competitive with the private sector. A large component of the increase to the City and GMSA
Generals Funds are employee wages and benefits.

This year, there is no increase in the cost for employee health, dental and vision insurance.
Therefore, staff is proposing a 5% COLA increase for all non-union employees effective July 1,
2024, and a Merit Based increase on employee’s anniversary date.

In addition, staff is proposing to increase the amount of Life Insurance provided for employees
at no cost, from $20,000 to $100,000. This benefit is a minimal cost to GMSA and will provide
‘peace of mind’ for our employees. This will also be a cost savings to employees who currently
pay for additional life insurance out of their own pocket.

Highlights of the GMSA General Fund Budget
Department Heads did an excellent job preparing their budget requests.

Challenges:

e Departments struggling with getting supplies in a timely manner;

e Price increase continues, with price quotes only good for ten (10) days;

e The unknown creates a challenge to provide a budget that will accurately account for
what we may or may not encounter during the upcoming fiscal year;
to lessen this challenge, the Contingency — Materials line item was included for both
the City and GMSA to cover the increased costs for materials.

Revenue Projections:
Revenues are budgeted conservative; and did not increase from last year’s budget.
Once exception was the cash balance forward line item was increased.

Expenditures:

e Departmental expenditure line items reflect the conservative revenue accordingly.



May 15, 2024
e Increased fuel cost, electric, average 20% increase

Highlights of Departments
Governing Board

General Expenses:

e Liability, property and worker’s compensation insurance

Contingency

e Contingency | to help cover non anticipated expenses;

e Contingency Il line items is intended to be a permanent reserve fund;

e Contingency — Materials was added into last year's budget and was again included is

this year’s budget to help cover the unknown increase in materials;

Transfers

e Transfer to Debt Services funds as required by debt covenants;

e Transfer to Capital to assist with cost of capital equipment and services;
Administration — This departmental budget covers the general expenses to operate the utility
billing office and related administrative expenditures.

Personnel:

e City Manager —50%

e City Attorney —38.5%

e City Clerk—25%

e City Treasurer —50%

e Accounting Clerk —50%

e Utility Office Manager

e Utility Clerks-4

e Service Technician

Contract Services:

e Various leases and software maintenance
e Outside legal expenses as needed
e Annual Audit
General:
e Office Supplies
e QOperating Costs
e Training/Travel
Engineering

Contract Services:

e Basic day to day engineering services as needed

Warehouse Administration — responsible for general field operations

Personnel:

e Public Works Director —90%

e Public Works Superintendent

e locator

e Meter Reader—3

e Laborers-2

e Administrative Assistant
General:

e Office Supplies

e Operating Costs

e |nventory




May 15, 2024
e Training/Travel

Water Treatment — responsible for day-to-day operations and maintenance of the water
treatment plant and related facilities
Personnel:
e Plant Superintendent — 50%
e lead Operator —50%
e Plant Operator—1
Contract Services
e Residual Removal
o Equipment Repair
e Chemicals
General:
e  Office Supplies
e Operating Costs
e Training/Travel
e  Membership Dues
Water Distribution — responsible for day-to-day operations and maintenance of the water
distribution system; takes the lead on water line repairs.
Personnel:
e Utility Lead
e laborerll-2
Contract Services
e Water Storage Maintenance
e Equipment Repair
General:
e  Office Supplies
Operating Costs
Training/Travel
e Membership Dues
Sewer Treatment responsible for day to day operations and maintenance of the wastewater
treatment plan. '
Personnel:
e Plant Superintendent - 50%
e Llead Operator —50%
e Plant Operator -4
Contract Services:
e Compost operations
e FElectricis a large expense for the plant
General:
Office Supplies
Operating Costs
Chemicals
Training/Travel
e Membership Dues
Sewer Collection responsible for the day to day maintenance and upkeep of the sanitary sewer
collection system and 30+ lift stations.
Personnel:
e Utility Lead
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e Llaborerli-2
General
Office Supplies
Operating Costs
Chemicals
Training/Travel
Natural Gas — responsible for operations and maintenance on the gas transmission and gas
distribution system.

Personnel:
o  Utility Lead
e laborerll-2
Contract Services:
e (as purchases
e Gas transmission

Gas storage

e Contributing to Transmission Line Repair Fund
General:

e Office Supplies

e QOperating costs

e Training/Travel

GIS — responsible for mapping and tracking all the utility lines within the system.
Personnel:
e GIS Coordinator —50%
Contract Services:
e Various software updates to operate the GIS system.
General
e Office Supplies
e Operating Cost
e Training/Travel
Vehicle Maintenance responsible for the day to day operational costs related to repairs and
maintenance on vehicles and equipment.
Personnel:
e Superintendent —-50%
e Mechanics -2, 50%
General
e  Office Supplies
e QOperating Costs
e Training/Travel
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Interoffice Memorandum

To: GMSA Chairman and Trustees
From: Debbie Bottoroff, City Manager
Date: 05/10/2024

Re: 2024-2025 Budget Work Session — GMSA Capital Fund Budget

The GMSA Capital Fund provides for capital equipment purchases and capital improvements
for the water, sewer and gas utilities. Revenue for this fund budget most often comes from
annual transfers from the GMSA General fund and the capital fees on utility bills.

As always, Staff is very conservative in our revenue budgeting projections. In a perfect
budget the goal of staff is to eventually use the cash carryover to only fund the cash reserve.
The goal is to have $1 million in reserve that could be sustained annually and not have to be
used as a revenue source to fund the Capital fund budget. The full amount of the cash carry-
over balance of $700,00 is being carried forward from the 2023-2024 budget.

Highlights of the GMSA Capital Fund Budget

Grove continues to grow and the need for the New Development line item is more important
each year. The New Development line item is used to implement the GMSA Utility Extension
Policy, and is included in the water, natural gas and Warehouse Administration budget. This
line item continues to be funded by a Line-of-Credit through a local bank.

Department Heads did an excellent job preparing their budget requests.

Challenges:

e Departments struggling with getting supplies in a timely manner;

e Price increase continues, with price quotes only good for ten (10) days;

e The unknowns creates a challenge to provide a budget that will accurately ac-

count for what we may or may not encounter during the upcoming fiscal year;
Revenue Projections:

e All sources of revenue are budgeted conservative;

Expenditures:

e Departmental expenditure line items reflect the conservative revenue accord-
ingly.

e Increased fuel cost, electric, average 20% increase

Highlights of Departments

Administration
e Upgrading phone system to BOLT —all departments
e  Office Furniture



May 15, 2024

Warehouse Administration
e % Ton 4x4 Truck - replacement
e Downpayment to Lease/Purchase a Vaccon Truck
e |ocators
e Computer
e  Office Furniture
e Miscellaneous Projects
Water Treatment Plant
e 4x4 Colorado Pickup - replacement
e Valve Actuators replacement - 4
e Flash Mixer
e Storage Shed
e Basin# 1 Floc Upgrade
e PLCBackup
Water Distribution
e Fire Hydrant Upgrade Replacement
e Water Projects
v" Pump for South Booster
v/ Water Line on Ford Road — Airport, School, New Development
v’ Water Line S Broadway — State Park Road to 18™ Street
v' Water Leak Survey
v" New Development
Sewer Treatment Plant
e Enclose Bio Air System
e Chlorine and SO2 Building Replacement
e Valve Actuators —3
e Hoist Replacement
Sewer Collection
e Replace and/or reline with Clay- 20 Manholes
e Transfer Switch & Adapt to Generator — 30 Lift Stations
e New Concerter Pump
Natural Gas
K Projects
v Highway 59 NG line relocation
v/ Repair Steel Line — Farm 49 & Chandler
v Replace Steel Line S Honey Creek
v" New Development
e Equipment
v’ Sensit Gas Monitors — 2
v" Steel Squeeze Off Tool




000°250°S 0 0 265'002°1 009‘68€’¢E Z9L'VIT T 6E0°E€TT T £€85°ZL0°T SANNIATE TYIOL
0 0 0 0 0 0 0 0 FOIAYIS I€A0 WO¥I NI HHASNWEL 6667
000°00L 0 0 000 ‘0SS 000006 0 0 0 NOJ NID YSWO HO¥YI NI SYJISNYIL 8667
0 0 0 0 0 000009 0007009 0007609 NI SYdASNVYEL TYNMIINI 9667¥
0 0 0 0 0 0 0 0 NI SUTASNTYL TYNJIIXT b667
0 0 0 60607 00607 0 €16°TT 0 SNOANYTIIOSIN 066%
0 0 0 LS vy 00G6'¥%¥ 0 0 0 SINIWISUNENIZY SNOANYITIOSIN 6867F
0 0 0 0 0 0 0 0 INARASYNGWIZY ALNAOD T3d 986%
0 0 0 0 0 0 0 0 SANNIATE LINWED DYL G86F
000002 0 0 1079V 0007001 0 0 0 SaFAD0Ud NYOT AZQ MIN QL6
0 0 0 0 00070751 0 0 0 SAIFD0Ud NWOT ANIT NY4L SYD G96¥%
0 0 0 0 0 0 0 0 SQIEO0Ud NWOT 096¥%
0 0 0 0 0 0 0 0 NYOT 4IM €107 LG6¥
0 0 0 0 0 0 0 0 SAEAO0¥d NYOT NIS TI0C 966¥
0 0 0 0 0 0 0 0 FLON AMd T1T0Z SS67%
0 0 0 0 0 0 0 0 NYOT A4S €¥MO 600Z 0G6¥F
0 0 0 0 0 0 0 0 SNMOAMYEd FION S00Z GE6V
0 0 0 €6y'T 00V ‘1T €19°1T 0 0 ¥AMIS - 20T TILN 65 AMH IOQC €£€6¥
000°000°€ 0 0 998701 00801 S6Z°T 0 0 SY9 - 20T3d TILN 6 AMH IOQO ZE6V
0 0 o 0 0 0 0 0 ¥AIYM - D0THY TILO AMH I0CGO TE6V
000071 0 0 9879671 000°0%T §69°6GT 06T ‘96T TEO'LYT 333 dWI dY0 SYD 8067
00008 0 0 606 °G6 000708 929 %6 980°%6 96798 333 dWI d¥0 ¥HAMIS L06F
000°012 0 0 L7 LYE 000°‘0TC 665'G¥C z50°9¥%¢ 902'622 q33 dWI d¥D ¥IIWM 906%
000700L 0 0 0 000°00L 0 z1 0 0/0 % dID - HONYIVE YHAO-A¥IYD 006V
000°2 0 0 SzL'E 000°Z GzL's 0oL’y 055’V 33 NOILOHASNI dHIMIS 0587V
00002 0 0 0 000702 0 0 0 333 IOVAWI ALITILO ST CE8Y
0 0 0 €28°C 0 062 A 0 q33 INIRIACYEWI TYLIEYD 008F
0 0 0 0 0 0 0 0 SANNA INWED D900 9€T¥
0 0 0 0 0 0 0 0 ISTYIINI TTO¥
135008 139and aNd dYEA TYNLOY 139ang TYALOY TYOLOY TYOLOY SAANIATA
agAC¥ddy fefchfsiclaleicts! Qqa10300dd a-I-A INTHIND £202-220¢ z202-1202 1202-0¢20¢T
|||||||| 5Z20Z-720¢ =) ———— §Z02-£20C ~———~———=———==)
SIDELO¥d TYLIAYD WSHO-£0T
yZ0Z ‘HLOE INAL 30 SY

T :49v¥d

139004 JqIAO¥ddY
FAO¥D  J0  ALID

WY LE:B80 ¥20T-01-L




005 “vE 0 0 0£0°€S 007 ‘102 0 0 0 NOIIWIISINIKAY 3DIAI0 TYIOL
006 V€ 0 0 0€0’€S 00% ‘102 0 0 0 STYNLIANEIXE TYIOL
0 0 i 0 0 0 0 0 SI0AL0dd SNOENYTITADSIH 0600~0¢00~G
0 0 0 0 0 0 0 0 FIYMIIOS 0900-0200-S
0 0 0 0E0‘€ES 000‘6S 0 0 0 JIn0a YALNINOD/SYHLAdROD 0¥00-0200-§
00S’7vE 0 0 0 0 0 0 0 INIWAINDE FDIII0 0Z00-0200-S
0 0 0 0 007 ‘97T 0 0 0 STIDNIONILNOD 0T00-0200-S
STANLIANAIXI
1395ang 135008 aNd ¥YEA TYNIOY 139004 TYOLOY TYOL0Y TYNLOY SAINLIANIAXE
agA0dddy [aichAscialelcts agL03009d a-I-A INEMIND £202-220¢ 2202-1202 1202-0202
........ $202~%20¢ ) ¥202-£202 ————=—=-———==-)
NOIIVIISINIWAY FDIAI0
SI03L0¥d TYIIdYO YWSWO-€0Z
yz0Z ‘HIOE INAL 30 SY
139a0nd dIA0YdAY
[ARICo)S JAOED IO ALID WY LE:80 ¥Z0ZT-01-L




000°6LT 0 0 TL67ES 00€°2TT 890°LLE V78 LEL zz6°8LY NOILVYISININGY ISNOHIIYM TYIOL
0 0 0 0 0 EVLTLE 0TE‘12L 766 °8€S SADIVYHD WIHIO TVIOL
0 0 0 0 0 EVL'TLE 0TE‘TZL 766 'BES 10O SHHASNYIL TYNIHINI 6662-0700-G
SASEYHD J4FHIO
0 0 0 0 0 0 LSL'T 414 SIDIANIS TYAIOVIINOD TYIOL
0 0 0 0 0 0 LSL'T ¥SY ISNIAXE L€3d avd 1012-0700-S
SEOIA¥AS TYNLOYIINOD
000°6LT 0 0 TLGES 00E“2TT SZE'Y LLL'PT VLY ‘6ET SHINLIANIIXE TYIOL
0 0 0 0 0 0 0 0 aNNd TRIEANED 0L ¥EISNVYL 86T0-0%00-G
0 0 0 0 0 0 0 0 1830 YSKD - IN0 ¥IISNTEL L6T0-0700-G
0 0 0 6L'e 008°‘z €791 0 o SINAWAYOd NI AFQ M3AN TZ0T SLTO~0P00-S
000'0€ 0 0 66671 000°0Y 0 0 0 SIDEL0¥d OSIH 0ST10-0%00-G
0 0 0 0 0 0 0 0 ALITIOVE SMMOM 2IT€nd 0P10-0%00-G
0 0 0 0 0 0 0 0 THAONIY GET0-0700-G
000°1 0 0 L6L'TT 000°1T 0 6191 0 FENLINIAL FDIAI0 y£T0-0700-G
000°‘S 0 0 0S0°C 000°S 0GE vLTC 0 ANAIN0E WILOWOD/FEINROD 9z10-0%00-§
0 0 0 0 0 0 0 0 FIYMLIOS GZT0-0¥00-G
0 0 0 0 o 0 0 0 NOIIYIS SND STI0-0F00-S
0 0 0 0 0 0 L2G 0 INIWGINDE 3DI3I0 €T10-0%00-S
0 0 0 0 0 0 0 9€8°Z€ET ONIQYHEY ¥IIIW QHIYROLNY Z110-0%00-S
0 0 Q 0 0 0 0 0 INFRIINDE ~ SIWA 4/7 T0°TTI0-0700-S
000’8 0 0 €Le’ze 006°0S 0 0 0 INIREIN0I TT10-0K00-S
0 0 0 0 0 0 0 0 SYALIA HALTM 9010-0%00-S
0 0 0 0 000°¢€ 0 S18°L ¥58°2 ONIdIYH ¥0T0-0700~S
000°‘GET 0 0 0 0 zee’e Z¥9°C y8L’€E ATOIHIA Z0T10-0%00-S
0 0 0 0 0 0 0 0 SIIONEDNIINOD 00T0-0%00-G
STINLIANIIXE
13oand 139and aNd 9Y3A TYNLOY LEsang TYNLOY TYNLOY TYNLOY SAYNLIANIdXE
aIno¥dday fetchisiclaleictss qa103004d a-I-A LNAEIND £202-2202 2202-1202 1202-0202
aaaaaaaa G202-v202 =) - $202-£202 ————==—==————=)
NOIIWIISININAY FSNOHIUYM
SIDALO¥d TILIAYD YSHO-£0Z
$Z0Z ‘HILOE HENAC 1340 SY

€ +4d9vd

132008 JIA0¥ddvy
JACYD A0 ALID

WY LE*80 ¥Z0Z-0T-L




005 €8¢ 0 0 8287 LY 00€‘VET 00€‘8¢ 0zZ0°€T 08z'6L INIRIVIIL ¥3I¥M TYI0L
006 ‘€8¢ 0 0 8Z8°LY 00€‘VET 00€ ‘8¢ 020’¢€e 08T ‘6L SHYNIIANIAXE TYIOL
000°7LT 0 0 0 000°9¢€ 0 0 0 SIDELO¥d SNOINYITIDSIN $6Z0-~T900~G
0 0 0 0 0 0 0 0 ISYHOUNG ONYT 0620-T700-S
0 0 0 0 0 0 0 0 INAQIONI EMYINI JIIVM 0220-1#00-S
0 0 0 0 0 0 0 0 NOISNYdXE/IAvEodn dIM 6T20~1700-S
0 0 0 82Z8°LY 00€E’86 00€‘8€E 0L6'ST vL9'9Y 33 3 FADNYNIINIYR AIITIOVE 8120-1%00-6G
00029 0 0 0 0 0 816°S 909°’¢¢e ININGINOZ 90Z0-T¥00-§
00G°LY 0 0 0 0 0 €61 0 FTOIHIA y020-1700-G
SAENLIANIIXE
1a5ang 13sang aNE ¥YHEA TYNLOY 149009 TYOLOY TYNLOY TINLOY STINLIANIEXRT
aan0¥ady feichAsiclalelcttd [eichirekcinertt a-I1-A LNFNEND £202-2202 2202-1202 1202~020¢
|||||||| 5202-7202 ) ( 7202-£202 —=—==-——==—==-)
INIRIVIYL YALYM
SIDELOYd TYLIEYD YSHO-£0T
yZ0Z ‘HLOE INAL 30 SY

14

- d9ovd

13950049 3A0¥ddY
Ja0d9 30 ALID

WY LET80 ¥Z20Z-0T-L




000°L08 0 0 oLg‘Lze 007192 62562 997 ‘%01 LOS‘6T NOILAGIYISIA JIIYM TYIOL
000°L08 0 0 oLg‘Lee 007192 62562 99¥% ‘0T LOG‘6T SEUNIIANIIXE TYIOL
0 0 0 0 0 0 0 0 INIT dIIYM 2T - M¥vd ONI 0EE0-T700-G
0 0 0 0 0 0 0 0 - 207TEY TILN 6G AMH I0QO LZE0-Z700-S
000°LLL 0 0 T6L°2ST 007 ‘SLT 625°62 997 ‘¥0T €696 SIOALOYd YIIYM GZE0-ZP00~§
0 0 0 0 0 0 0 0 day ANIT J3I¥M NIATED IATOM 1ZE0-2P00-6
0 0 o 0 0 0 0 0 AQNLS SSOT YIIYM 02E0-2700-6
0 0 0 0 0 0 0 0 0X¥E OL N TIVAD T/M w2l 81£0-2¥00-G
0 o 0 0 0 0 o 0 0D - OWWAS Ol INTd T/Mu9T 09 LTEC-Z¥00-G
000‘0€ 0 0 0 0 0 0 0 ¥odn @OVI4EY LNWMAAH F¥Id PTE0-2700-S
0 0 0 0 o 0 0 0 SENIT FLISNWEI HOVATdTd £TE0~-2%00-G
0 0 0 6L07GL 000798 0 0 7186 INARA I00F 00£0-2700-S
STANLIANIdXA
1Esand 139and aNd W¥HEA TYNIOY 139ang TYNLOY TYNLOY TYALOY STINLIANIAXE
GIACEAAY QI LsAN0T qE10H L0 a-I-X LNEZIEN0 £202-2202 2202-1202 1202-0202
|||||||| §202-v20¢C )¢ - $Z0%-£202 ——==—=r———===-)
NOILNEIYISIA d3IYM
SI03Fr0¥d TYLIAYD YSWO-£0Z
yZ0Z ‘HIOE INOL 130 SY

S :d9vYd

139004 d3IA0¥ddY
IA0¥D  J0  ALID

WY LE*80 ¥Z0C-01-L




006 “9vT 0 0 676 ‘68T 009 ‘60¥ 616 1€ GGV ‘0L EE0’TY INIRIVIYL ¥IMIAS TYIOL
00579¥%T 0 0 676682 009 ‘607 616 1€ GGy 0L £E0’TY SAUNLIANIIXE TYIOL
0 0 0 0 0 0 0 0 S10300¥d SNOANYTITADSIH 0670-E%00-G
0 0 0 6987961 0067187 616 1€ 0 0 Fd 3 FONUYNAINIVA ALITIOWA 0Z¥0~£700-G
0 0 0 8L9°6€ 006 0¥ 0 ZEST 0 STTIDIHAA 9TF0-£700-6
0 0 0 0 0 0 0 0 NOISNYAXA dImMm ST70-£700-G
006°L9 0 0 209765 00Z‘vET 0 90Z’ST €E07TH INIREINOF TI¥0-£700-G
0 0 0 0 0 0 0 0 INYId 70 OW3d 0TPO-£700-G
0 0 0 0 0 0 0 0 TOYINOD ¥0Q0 S0¥0-E¥00-S
000'6L 0 0 TO8’EE 000°€S 0 9TL'ES 0 SIOEL0¥Yd JSIN S0P0-E¥00-§
SAANLIANIdXE
139008 LE5ang aNg JIYEX TYALOY 139an€ TINLOY TYNIOY TYNLOY SHINLIANIIXE
aEAO¥dAY aaLSINOHA QALOAL0dd a-L-& INIYIND £202-220¢ zz02-120¢ 120¢-0202
llllllll 5202-%202 ) y202-€207 ———=m——==——=-—)
INTWIVAYL YIMIS
SIDALOYd TYLIAYD YSWO-£0Z
y20Z ‘HIOE INAL d0 SY

9 :39Yd

139dng d3A0¥ddvy
JACYD A0 ALID

WY L

€80 ¥C0C-0T~L




000°‘8z¢ 0 0 9pS EVT 00T ‘€92 0 S6T LY (GTv’¢€ ) NOIIDITIOO JYiAMIS TYIOL
00082t 0 0 9¥S EVT 001°€92 0 G6T LY (GTv '€ ) SHINLIANIIXI TYIOL
0007261 0 0 0 000 ‘%9 0 96¢°'1 (7L 1€ ) SI03r,0dd ¥AMIAS DSIH 6650-¥¥00-S
0 0 0 0 0 0 0 0 MIS AIIAVED «8 -~ MI¥d ONI 0ZS0-7%00-S
0 0 0 0 0 0 0 0 WI9dN ANIT YIMAS SI¥OIINI £150-7%00-6
0 0 0 0 0 0 0 0 XQNLS NOIIWYLITIANI/MOTINI Z150-7700-G
000°9€ 0 0 0 0 0 0 0 T AYIO ® HR MOI¥gE 3F0VIdad 8060-¥¥00-G
0 0 0 066656 009 ‘6S 0 0 0 MOMML WEAMIES - SIWd 4/7 Z0S0-7%00-G
0 0 0 S66°€8 006G ‘6€1 0 668°GY 0€g’‘se INIRG 1003 1060-¥%00-§
STINLIANIIXE
139and rasand aNd dYEA TYNIOY 139009 TYOIOY TYNLOY TYNIOY STANLTANIIXKE
aAAC¥Eddy QA LSANDTE a3LOIL0F a-1-X LNAWAND £202-2202 2202-1202 1202-0202

........ 5202-7202 b (= -

L +EDvd

720Z~€207 ——==mmmm===

vzoe

‘HI0E ANOL 40 SY
139008 JIA0¥ddv¥
JACYD A0 ALID

NOILDATIOD ¥IMES
SLOALCdd TYILIIYD YSHO~-EQC

WY LE:80 ¥20T-01~L




»xx LIOdTT A0 ONE xxx

0 0 0 TrZ'8S¢E 0 662°8S £08°86 8¥0'€€T STINIIANIAXA (YAANA) /9EIAC FONIATY
000°250°S o 0 16€°Zv8 009 ‘68€°€E €97 796071 9€Z'vTI0 T GEG‘6€8 SHINLIANIAXT TYIOL
006°€LT’E o 0 85692 006°L00°2 (e6€9T ) 9sz'IE 802°'ve SY9 THENIUN TYIOL
00G‘ELT‘E 0 0 86592 005°L00°2C (6€79T ) 95Z’'1¢€ 80z’ve STINLIANIAXE TYLIOL
0 0 0 0 0 0 0 0 INIT SYD u¥ - MU¥d ONI ST90-G¥00-S
0 0 0 0 0 0 0 0 STINIIANIIXE INYYD OYL TT90-G¥00-G
0 0 0 0 0 0 0 0 SANIT SY9 0T90-5700-C
0 0 0 £8% ‘9 000076 T (867781 )0 0 0d300¥d NOIIYOO0TIY ALITILN LO90~5%00~G
00G ‘€T 0 0 18711 00509 0 0 8GZ1 INIRA N0 9090-G¥00-G
000092 0 0 765’8 000°L0% A AN 81991 06622 S10EL0¥d SYD OSIN 7090-5¥00-G
0 0 0 0 0 0 8E9‘¥T 0 FOYIgHY ~ SIENIT TYLIIW Z090-6%00-S
000°000°€ 0 0 0 0 0 0 0 00 - D07TE¥ XIITILA 65 AMH 09°T090-G¥00-G
0 0 0 0 o 0 0 0 NOILIYDOTIY ALITIIN 6G AMH T1090-G¥00-S
STVNLIANIIXE
1asand 135ang aNd dYEA TYNLOY 13500 TYNLOY TYRLOY TYNLOY SAUNLIANIGXHE
QAAO¥AAY [eichAsicielelctSs a=10300dd a-I-A LNF¥IND £202-2202 2202-1202 1202~-0202
|||||||| Gz02-%202 - ) $202-£208 ——==mm——==—==-)
: SYH TRINIYN
SIDALOYd TYLIAYD YSHO-£0T
202 ‘HLOE INOL IO SY

8 dD¥d

139008 dqIAO¥ddY
JACED IO ALID

WY LEB0 ¥Z0Z-0T~-L




Interoffice Memorandum

To:
From:
Date:

Re:

GMSA Chairman and Trustees

Debbie Bottoroff, General Manager

05/10/2024

2024-2025 Budget Work Session — GMSA Special Revenue Funds

Attached for your review are the various special revenue funds that have been established over
several years to handle revenue sources that are designated to be expended for a facility,
department or a statutory designation.

Rural Water District #6 Reserve Fund — This fund was created as a result of Rural Water

District #6 dissolving and the acquisition of their assets by GMSA. By agreement, the bal-
ance of any leftover funds would be placed in a dedicated reserve fund that can only be
used for repairs and improvements to their former distribution system.

Rural Water District #9 Reserve Fund — This fund was created as a result of Rural Water

District #9 dissolving and the acquisition of their assets by GMSA. By agreement, the bal-
ance of any leftover funds would be placed in a dedicated reserve fund that can only be
used for repairs and improvements to their former distribution system.

GMSA Debt Service — This fund budget outlines the debt payment obligations that will
need to be paid during the 2024-2025 budget year. Funding for the Debt Service Fund
comes from transfers from several different sources. A large percentage of the remaining
GMSA debt is related to water plant and wastewater treatment plant improvements that
have been constructed over the years. Attached is an updated list of the GMSA debt
obligations and the date of the last payment.

GMSA Sales Tax Fund - The purpose of this fund is to track the transfer in and back out of
all sales tax revenue as required by bond covenants. The reason for this transfer is that
the City’s sales tax revenue is pledged as revenue to cover this debt in the event of
shortfalls or default.

OWRB Fund — The purpose of this fund is to account for the OWRB Revolving loan funds
and expenditures for Sewer Repair Projects.

New Development Debt Service — This fund was created for the 2024-2025 Budget. The
purpose of this fund is to account for loan funds and expenditures for New Development
Utility Installation.

Transmission Line Reserve - This fund was created in the fall of 2014 for a portion of the
funds collected through the transmission fees from the Wholesale Gas contracts for
repairs and replacement of the gas transmission line from the Southern Star gate to the
City’s gate and the transmission line that serves Jay. GMSA also contributes to this fund
in a proportionate amount equal to the percentage of the gas that is moved thrpugh the
transmission line for our own system/customers.
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Interoffice Memorandum

To: Mayor and Council
From: Debbie Bottoroff, City Manager
Date: 05/15/2024

Re: 2024-2025 Budget Work Session — City General Fund Budget

The proposed budget is responsible, efficient and reflects our financial position and meets the
goals of the Council and provides for an acceptable level of services to our citizens. As always,
staff is very conservative in our revenue budgeting projections.

A large component of the increase to the City and GMSA Generals Funds are employee wages
and benefits. Over the past few years, employee wages have been increased to a level that is
more competitive with the private sector. There are no proposed amendments to the wages
on the Non-Union Employee Pay Plan for the 2024-2025 Budget.

This year, there is no increase in the cost for employee health, dental and vision insurance.
Therefore, staff is proposing a 5% COLA increase for all non-union employees effective July 1,
2024, and a Merit Based increase on employee’s anniversary date.

In addition, staff is proposing to increase the amount of Life Insurance provided for employees
at no cost, from $20,000 to $100,000. This benefit is a minimal cost to the City and will provide
‘peace of mind’ for our employees. This will also be a cost savings to employees who currently
pay for additional life insurance out of their own pocket.

Highlights of the City General Fund Budget
Department Heads have once again done an excellent job preparing their budget requests.
They ask for what they need and do not fluff their budget requests.

Challenges:

e Departments struggling with getting supplies in a timely manner;

e Price increase continues, with price quotes only good for ten (10) days;

e The unknown creates a challenge to provide a budget that will accurately account

for what we may or may not encounter during the upcoming fiscal year;

Revenue Projections:
e Sales Tax and other sources of revenue are budgeted conservative;

e Sales tax revenue was budgeted at a rate less than the actual sales tax generated for
the past four budget years.

Expenditures:
e Increased fuel cost, electric, etc. average 20%



May 15, 2024

Highlights of Departments
Governing Board
Basic Expenses:
e Annual audit fees:
e Dues to OML, Grand Gateway:
Election Expenses:
e City Council Election — April 2025;
Community Promotions:
e Fireworks
e July 3" Entertainment and Supplies
e Fishing Tournaments/Events increased by $50,000
Contingency
e Contingency | to help cover anticipated expenses —increased by $60,000;
e Contingency Il line items is intended to be a permanent reserve fund — increased by

$108,700

e Contingency — Materials is a line item to help cover the unknown increase in materi-
als;

Contributions to other Agencies:

e Pelivan;

e Community Crisis Center;

e Docs;

These three agencies provide services to our most vulnerable citizens including sen-
jor citizens and women/children that suffer from domestic abuse.
Transfers
e Transfer out of Sales Tax funds as required by debt covenants;
Transfer to Emergency Management
Transfer to GEDA budget to assist with
Economic development projects, programs;
Sales Tax Incentive
Fund the TIF debt service payment that Ad Valorem Tax does not cover
Transfer out to 911 Fund; :
Transfer out 2% GMSA Sales Tax

Administrationprovides funding for portions of the City Manager, City Attorney and the City
Clerk’s salary, and the general operations of the City.
Personnel:
e City Manager —50%
e City Attorney —38.5%
e City Clerk —37.5%
e Administrative Assistant —1
e Added 50% of Administrative Assistant to assist Tourism Director and City Manage-
ment
Contract Services:
e Premiums for liability, property and workers compensation policies;
e Various leases and software maintenance
Legal Services:
e OQutside legal expenses as needed
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General Costs:

Office Supplies
Operating Costs
Training/Travel

Finance — provides funding for the City Treasurer and the accounting clerk and basic operating

expenses.

Personnel:

City Treasurer —50%
HR/Accounting Clerk —50%

General Costs:

Office Supplies
Operating Costs
Training/Travel

Legal and Courts provides funding for Municipal Court and the CLEET submittals to the state.

Personnel:

City Clerk—37.5%
Prosecuting Attorney —23%
Municipal Judge

General Costs:

Office Supplies

Operating Costs
Training/Travel

Police Administration and Patrol provides funding for the day-to-day operations of the Police

Department.
Personnel:

Police Chief
Assistant Police Chief
Records Clerk
Officers — 20
Added — 25% of the cost for 4 officers, determined on receipt of COPs Grant
Uniform/Cleaning Allowance
Possible Retirement
Comp Time Buy-out
General Costs:
Office Supplies
Operating Costs
Training/Travel
Contract Services:
Various leases and software maintenance

Animal Control provides funding for day-to-day operations for the care and welfare of animals
in captivity.
Personnel:

Animal Control Officer
Part-time Animal Control Officer (limited to 900 hours/year)



Fire provides funding for the day-to-day operations of the Fire Department.

General Costs:

Office and Animal Supplies
Operating Costs

Uniform Rental
Training/Travel

Personnel:

Street provides funding for the day-to-day operations of the Street Department.

Fire Chief

Assistant Fire Chief

Fire Captains - 3

Fire Fighters - 3

Fire Marshall/Code Enforcement —1
Volunteers

Added — 25% of 3 Firefighters depending on FF Grant
Contractual Services

Annual inspections of aerial truck and pump inspections;

Maintenance Agreements
General Costs:
Office Supplies
Operating Cost
Training/Travel

Personnel:

Public Works Director — 10%

Public Works Lead - 2

Lead Operator

Laborer Il =5,

Contractual Services

Annual Spring Clean-up

HHW and E-Waste Disposal — every other year
Street Light and Signal Light Repairs
Traffic Signal Maintenance Agreement
Uniform Rental

General Costs:

Striping Paint

Sand and Salt

Office Supplies

Operating Costs

Training/Travel

May 15, 2024

Vehicle Maintenance provides funding for repair, parts, oil, etc. purchased through this

department and then charged accordingly to the various departments as repairs are
completed; split 50/50 with GMSA
Personnel:

Superintendent — 50%
Mechanics — 2, 50%(currently short 1 mechanic)



May 15, 2024
Contractual Services

e Uniform Rental

General Costs:

e Repair parts/oil
e Operating Costs
e Training/Travel

Building Inspection provides funding for day-to-day operations of the Building Inspection
Department.

Contractual Services

e Building Inspector contract — increased to better meet actual costs.
The costs of the contract slightly exceeded the amount of Building Inspection Per-
mit fees received for the 2023-2024 budget year due to waiver of fees for the YMCA
and Har-Ber Village.

e Permit Fee Remittal to OUBCC

Code Enforcement provides funding to cover expenses related to code enforcement within the
City.

Personnel:
e Code Enforcement Officer—1
Contractual Services

e Mowing, Demolition Services
. General Costs:

e Operating Costs

e Training/Travel

Planning & Zoning provides funding for costs associated with planning and zoning applications
and projects as well as other community development activities.
Personnel:
e Municipal Clerk —50%
General Costs:
o OperatingCosts
e Training/Travel

E911 provides funding for non-utility mapping functions and E911 addressing
Personnel:
e GIS Coordinator —50%
Contractual Services
e Various fees and software required for the NextGen 911
General Costs:
e Operating Costs
e Training/Travel
Engineering this budget is shared equally with GMSA to provide funding for day-to-day
engineering needs.
General Costs
e Day to day Engineering as needed



May 15, 2024

Building and Grounds provides funding for the day-to-day operations and maintenance support

for parks and playgrounds, facilities and other city owned properties.

Personnel:

Superintendent—1
Laborer =5

Cemetery Sexton - 1

Field Maintenance Tech - 1
Contractual Services:
Uniform rental

Recycling Program
Facilities:

City Hall

Community Center
Senior Citizens Center
Sports & Rec Complex
Wolf Creek Park

Grove Springs Park
Rotary Veterans Park
Grove Public Library
Buzzard Cemetery
Olympus Cemetery
Olympus North Cemetery
Old Library Building

General Costs:

Airport

Janitor Supplies
Grounds/Landscaping
Building Maintenance
ADA Maintenance
Flag Maintenance
Training/Travel

Contractual Services

Assistance with funding day to day operations of the airport

Transfer:

Transfer to City Capital — Loan Payment for Airport Hangar
Beginning Balance
Remaining Balance
Remaining Payments
Final Payment

Airport Hangar Loan —

Swimming Pool
Contractual Services

YMCA Management Fee — 3™ Season

General Costs:

e Equipment Repair, Building Maintenance

February 2026

$350,000
$ 81,039



LEGAL NOTICE - PUBLIC HEARING PROPOSED BUDGET FY 2024-2025

A Public Hearing will be held during the Regular Meeting of the Grove City Council on June 4th, 2024 at
4:30pm, in the Grove City Hall. The Public Hearing will be held to allow the citizens of Grove to make -
comments, recommendations or give suggestions on the Proposed Budget for FY 2024-2025. Copies of the
Proposed Budget are available for review at the City Clerk's office weekdays between 8 a.m. and 4:30 p.m.
and on our website at www. cityofgroveok.gov. The following is a summary of the Proposed Budget.

PROPOSED REVENUES

PROPOSED EXPENDTURES
y f STREET & CAPITAL VARIOUS GENERAL CAPITAL
SOURCE  :|GENERAL FUND ALLEY OUTLAY . FUNDS DEPARTMENT FUND OUTLY STREET & ALLEY FUND
TAXES $5,195,000 $63,000 $2,200,000{ - $1,254,800] { GOVERNING BOARD |{$ 5,646,500 | § 60,000 | § 63,00
BUILDING FEES $79,000 . |ADMINISTRATION $ 820,100 | $ 2,649,000 LIBRARY FUND
INTEREST $50,000 $1,200} {FINANCE $ 108,300 $ 4,3C
FRANCHISE FEES $221,000 . LEGAL & COURT 3 152,200 PERP CARE CEMETARY FUNL
COURT FEES $85,000 $1,500F {POLICE DEPT, $ 2529800 1% 313,000 { 24,60
911 TAXES . . BLDG & GROUNDS $ 955,900 ;% 729,000 SPECIAL FIRE FUNDS
UTILITIES $16,193,400} |EMERGENCY MGMT $ 159,500 | § 36,0
GRANTS/BONDS $61,000 $315,000 FIRE DEPT $ 1,220,400 | $ 577,000 EMERGENCY MGMT FUND
MISCELLANEQUS $187,600 - $259,500) |STREET DEPT $ 1,160,300 [4 1,835,000 | $ 19340
TRANSFERS " $4,450,000 $2,313,000] $10,280,700] |VEHICLE MAINT $ 330,500 1 % 17,500 SANITATION FUND
CARRY-OVER $2,857,300 $1,550,000{  $3,515,220} |AIRPORT $ 58,000 | $ 256,000 | § 800,0¢
SANITATION RECEIPTS $45,000 $800,000§ ICOMMUNITY DEV $ 414,600 | $ 32,000 GEDA
GEDA ENGINEERING $ 974,5¢
GEDA - AD VALOREM GMSA-GOVERNING BOARD |$ 1,838,200 ~ SPECIAL PARKS FUND
LOAN PROCEEDS $250,000] $22,550,000] [GMSA-OFFICE ADMIN 1% 939,800 | $ 34500 (¢ - - 1,6(
1 {GMSA-WAREHOUSE ADMIN | $ 1,064,700 | $ 179,000 911 FUND
WATER TREATMENT~ |$ ~ 8950004~ 3835001 ¢ - - - - 4968
WATERDISTRIBUTION- | $ 465400 | ¢ - 807,000 |  SPECIAL POLICE FUNDS
SEWER TREATMENT $ 764400 | $ 146,500 | § 287,0(
SEWER COLLECTION | $ 298,900 {4 228,000 | VET MEMORIAL PERP CARE
NATURAL GAS $ 4,640,600 | § 3273500 $ 50
GIS $ 68,700 TOURISM BUREAU FUND
GMSA DEBT SERVICE $ 2,132,000 | $ 306,0C
TRANSMISSION LINE FUND $ 1,160,000 CARES ACT FUND
DISTRICT 6 RESERVES $ 200,000 4 18,5¢
DISTRICT 9 RESERVE $ 100,500 ARPA FUND
OWRB FUND $  5250,000{ & 362,2%
GMSA SALES TAX TRAN FUND $ 9,000,000 || PUB SAFETY BLDG FUNI
NEW DEV DEBT SERV $ 15,000 | § 17,300,01
TOTALS $13,230,900 463,000 6,628,000 $54,856,320 $ 243723004 $ 29,537,500 || $ 20,868,4
*TOTAL ESTIMATED REVENUE* $74,778,220 *TOTAL PROPOSED $ 74,778,22

$ -




